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Greenlink
2017 Accomplishments

AComprehensive Operational Analysis (COA)
Completed in August

A Recommended efficiency improvements that are
revenueneutral

A Received input from more than 1,300 community
surveys

A Responses for coficreasing improvements were
incorporated into the TDP

A Proposed route changes went to public via 16 public
meetings to ask for feedback

A Changes will:
A Increase bilirectional service by 62%
A Increase transfer options outside of downtown by 50%
A Improve ontime performance

A GTA Board approved route changes in December 2(
A Tentative Implementation July 2018




Greenlink
2017 Accomplishments

AElectric vehicle deployment

A $1.45 million awarded by FTA in
September 2017 for the 5339(c)
low or no emission (LoAMO)
competitive grant program

A Will replace at least 2 buses!

.

A Greenlink is continuing "Iy
conversations with Proterra {n DR oUW
A The VW Mitigation Settlement is o

another possible source to procure.
more electric vehicles



Greenlink
2017 Accomplishments

APartnered with Greenville County to conduct an Economic Impact Anehlyigh
was completed in January 2017

AFor every $1.00 locally invested into the Greenlink system, $3.51 is returned to the
Greenville County economy in gross sales, additional goods and services produce
and employee earnings*

A GHS noremergency EMS transports totaled to more than $4.5 million in 2016

A 14% of Greenville, Anderson and Spartanburg County unemployment benefits claimants,
between November 2032016, did not have access to an automobile

A 10.7% of Greenville Tech students surveyed in April 2017 reported having to withdraw from a
class due to unreliable transportation

*Economic Impact Analysis, Sandra Yudice, 2017
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2017 Accomplishments

AGPATS Horizon 2040 Long Range Transportation Plan
ARecommendedF A Y I YOALFf LI Iy &S0 guidedh&&ndingso bezpentDt ! ¢
on transit capital projects

A Thefunding would go into effect with $1.2 million to be allocated each year (split@Athbus
In Clemson) from 2022030, and then $1.8 million each year fr@®31-2040

A Approved by Policy Committee on November 13, 2017

LONG-RANGE TRANSPORTATION PLAN



Greenlink
2017 Accomplishments

A Greenville Chamber of Commerce

A Greenlink was asked to prioritize twear
AYLINEQBSYSYyua FT2NJ uUKS [/ KIY
Infrastructure priorities white paper

A $2.6 million for onetime capital
replacement of three of the 2002 bus
models (which should have been replaced
iIn 2014) with electric buses

A $2.6 million annually for operating funds to , 5 i
FAEE Ay GKS FSRSN}YE IANI YOG FdzyRAY3I 3IFF LI 6SQNJ
expecting to face in 2018423k) ando
establish a capital replacement fund to
replace 13 existing buses in the future with
electric buses

A $2.1 million annually to extend Monday
Saturday service to 11:30p.m. and
establish Sunday service
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