Planning Staff Report to
Board of Zoning Appeals
April 8, 2022
for the April 14, 2022 Public Hearing

Docket Number:

S 22-195

Applicant:

Social Cigar Lounge (Adam Impson)

Property Owner:

MSNSAI LLC

Property Location:

2603 North Pleasantburg Drive Suite J

Tax Map Number:

018303-01-02700

Acreage:

1.68

Zoning:

C-3, Regional Commercial District

Proposal:

SPECIAL EXCEPTION to operate a ‘Bar’

Applicable Sections of the City of Greenville Code of Ordinances:
Sec.19-2.1.3 (A) (1), Board of Zoning Appeals/Powers and Duties/Special Exceptions
Sec.19-2.3.5, Special Exception Permit
Sec.19-4.1, Table of Uses
Sec. 19-4.3.3 (A), Use Specific Standards, Commercial Uses, General
Sec. 19-4.3.3 (F) (10), Nightclub or Bar

Staff Recommendation:

Approve with Conditions

Staff concludes that the Application complies with standards to grant a Special Exception Permit to
operate a ‘Bar’ use. If the Board decides to grant the Permit, Staff suggests the following conditions:
1. The Special Exception Permit is limited to the Applicant, Social Cigar Lounge (Adam Impson),
and is not transferrable.
2. Operation of the facility shall be limited to a "nightclub/bar," as defined by this Code, and shall
substantially conform to the statements of the applicant and the content of the application.
Modification of the facility's operation shall require the applicant to seek a modification of the
special exception permit. Operation of the business shall comply at all times with the provisions
of the South Carolina Alcoholic Beverage Control Act and the regulations of the department of
revenue.
3. Hours of operation shall not exceed past 12:00 AM.
4. Delivery, waste collection, and similar commercial traffic is prohibited between the hours of 12:00
midnight and 7:00 a.m.
5. Loitering, solicitation, and disorderly conduct is prohibited at all times; rules consistent with the
provisions of the Greenville Code of Ordinances shall be posted in conspicuous locations on the
building and throughout the parking lot and shall be enforced by the proprietors.
6. Exterior sound amplification is prohibited except in areas specifically authorized on the approved
site plan and/or floor plan. All amplified sound shall be directed inward toward the facility and
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away from any adjoining use or public property. No exterior amplified sound shall be permitted
between the hours of 10:00 p.m. and 11:00 a.m.
7. Interior sound amplification shall be located only as reflected on an approved floor plan and shall
be directed away from the principal entrance or directed toward the interior of the building.
8. Exterior doors shall remain closed except to provide ingress and egress between the hours of
10:00 p.m. and 5:00 a.m.
9. At all times during its occupancy, the applicant shall assign a manager on the premises who shall
ensure compliance with the terms of the special exception permit, this Code, and the applicable
S.C. Code of Laws and Regulations.
10. The applicant and all its managers and employees responsible for serving any alcoholic beverage
(current and future) shall participate in the merchant education/server training program offered by
the Phoenix Center or comparable program offered by other vendors approved by the city police
department. Evidence of satisfactory completion of this training for each employee shall be
retained on-site and available for inspection by the administrator and the city police department.
Current personnel shall receive training within 90 days of the date of the granting of a conditional
use permit and future personnel shall receive training within 30 days of hiring.
11. The applicant shall retain a minimum of one (1) security guard on premises starting at 10:00 PM
and continuing until close or at any time while open for business when it is reasonably anticipated
that a larger-than-average number of patrons may occupy the premises. The security person(s)
must possess a “Security Officer Registration Certificate”, pursuant to Chapter 18 of Title 40 of
the SC Code of Laws, or as an alternative, may be an off-duty sworn law enforcement officer. No
other employee may serve in the capacity of a security person unless so certified.
12. The applicant shall designate staff at all ingress/egress points to be responsible for monitoring
the flow of patrons and compliance with occupancy capacity. Monitoring of ingress/egress points
may consist of the installation of emergency access/exit devices, as acceptable by the Fire
Department, and in compliance with applicable building codes.
13. The Applicant shall take reasonable measures to ensure that the business and its patrons
comply with City ordinances and State laws intended to preserve the public peace, safety and
order, including but not limited to: occupancy loads, prohibitions on disorderly conduct and
public intoxication, prohibitions on noise in violation of the City’s noise ordinance, smoking,
encroachment ordinances, adequate patron parking and applicable parking restrictions.
14. A copy of the special exception permit shall be maintained on the premises with other related
inspection, licensing, and occupancy information.
Staff Analysis:
The Applicant, Adam Impson, with Social Cigar Lounge, requests a special exception for a “bar” use in a
C-3, Regional commercial district. The subject site is located at 2603 North Pleasantburg Drive Suite J,
in the Cherrydale Plaza shopping center.
Per Sections 19-4.1 (Table of Uses) and 19-4.3.3(A) and (F)(10) (Use-specific standards for Commercial,
General and Nightclubs or Bars), a special exception permit is required for bars operating in the C-3
district. The applicant intends to open a cigar bar. The business will include tobacco as well as food
sales. The applicant intends to serve beer, wine, and liquor by the drink, which will account for 40 percent
of all revenues. The business will operate seven days a week from 11 a.m. to midnight, at latest.
The last use of the space was for a bar that started construction work, but never opened. At the time a
Conditional Use Permit (CU 16-791) was applied for but was later withdrawn and voided. The applicant
has stated he plans to make limited changes to the interior of the space given the previous work. Of the
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limited changes, one change will include improved mechanical ventilation to comply with indoor smoking
requirements. The proposed occupancy for the bar is for 91 people, as indicated by the floor plans
included in the application packet.
The applicant has stated that no dedicated security staff is planned based on the type of establishment.
The Technical Advisory Committee (TAC) met with the applicant on March 28, 2022 and recommended
approval of the special exception permit with conditions; these recommended conditions are listed at the
end of this report.
A Special Exception Permit shall be approved only upon finding that the applicant demonstrates all the
following are met:
1. The Use Is Consistent with the Comprehensive Plan(s):
Portions of the GVL2040 identify North Pleasantburg Drive as one of the city’s corridors. In GVL2040,
a corridor is defined as “a multimodal transportation route through the city that provides a range of
convenient connections between nodes and links existing neighborhoods to opportunities in nodes.
Corridors feature mixed-use development and densities that reflect the character of adjacent nodes
or neighborhoods.”
The “bar” use maintains the blend of commercial and retail uses along the North Pleasantburg Drive
corridor.
Staff finds that the proposed use is consistent with the GVL 2040 Comprehensive Plan.
2. The Use Will Comply with the Use Specific Standards:
Use-specific standards for ‘Bars’ are listed below:
19-4.3.3(F)(10) Nightclub or bar. In addition to complying with the standards for granting a special exception,
such use shall comply with the location standards established by the state and:
(a)

A conditional use permit shall be limited to the applicant or a legal entity authorized to be
represented by the applicant, and shall not be transferrable.

(b)

Operation of the facility shall be limited to a "nightclub/bar," as defined by this Code, and shall
substantially conform to the statements of the applicant and the content of the application.
Modification of the facility's operation shall require the applicant to seek a modification of the
conditional use permit. Operation of the business shall comply at all times with the provisions
of the South Carolina Alcoholic Beverage Control Act and the regulations of the department
of revenue.

(c)

At all times during its occupancy, the applicant shall assign a manager on the premises who
shall ensure compliance with the terms of the conditional use permit, this Code, and the
applicable S.C. Code of Laws and Regulations.

(d)

The applicant and all of its managers and employees responsible for serving any alcoholic
beverage (current and future) shall participate in the merchant education/server training
program offered by the Phoenix Center or comparable program offered by other vendors
approved by the city police department. Evidence of satisfactory completion of this training
for each employee shall be retained on-site and available for inspection by the administrator
and the city police department. Current personnel shall receive training within 90 days of the
date of the granting of a conditional use permit and future personnel shall receive training
within 30 days of hiring.

(e)

As may be recommended by the technical advisory committee, the administrator may require
the applicant to retain outdoor security persons during operation of the establishment. The
security persons must possess a security officer registration certificate pursuant to S.C. Code
1976, title 40, chapter 18, or, as an alternative, may be an off-duty sworn law enforcement
officer. No other employee may serve in the capacity of a security person unless so certified.
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(f)

Occupant capacity of the establishment shall be established by the city building codes
administrator. The applicant shall designate staff at all ingress/egress points to be responsible
for monitoring the flow of patrons.

(g)

Exterior sound amplification shall be prohibited except in areas specifically authorized on the
approved site plan; all amplified sound shall be directed inward toward the facility and away
from any adjoining use or public property. Specified hours of exterior sound amplification shall
be limited by the permit.

(h)

Interior sound amplification shall be located only as reflected on the approved floor plan and
shall be directed away from the principal entrance or directed toward the interior of the
building. Except to provide ingress and egress, exterior doors and windows shall remain
closed after 10:00 p.m.

(i)

Rooftop decks shall have perimeter guard railing above table surfaces

(j)

Loitering, solicitation, and disorderly conduct is prohibited at all times; rules consistent with
the provisions of this Code shall be posted in conspicuous locations on the building and
throughout the parking lot and shall be enforced by the proprietors.

(k)

The application shall comply with city noise, smoking, and encroachment ordinances.

(l)

A copy of the conditional use permit shall be maintained on the premises with other related
inspection, licensing, and occupancy information.

(m) The administrator may attach additional conditions to the conditional use permit which will
protect nearby uses from any adverse impacts reasonably expected to occur as a result of
the operation of the nightclub/bar.

The Applicant states intent to comply with these use-specific criteria within their application. Upon
discussion with the Technical Advisory Committee, the Applicant displayed awareness of potential
issues about noise, security, monitoring occupant capacity, and training for management and staff.
Staff recommends formal incorporation of TAC’s recommended conditions, listed at the end of this
report, into any motion for approval.
Staff finds, with appropriate conditions, the use complies with the specific use standards of the Land
Management Ordinance.
3. The Use Is Compatible with the Character of Surrounding Lands:
Adjacent property is zoned and used as follows:
East: Medical facility (C-3)
North: Convenience store (with gasoline sales) and a contractor’s office (County C-2)
West: Undeveloped (County C-2)
South: Railroad right-of-way and undeveloped (S-1)
Adjacent uses are either similar to the proposed bar use or, in the case of office and retail, generally
operate at different times than the proposed use.
Staff finds, with appropriate conditions, the use is compatible with surrounding lands.
4. The Design Does Not Have Substantial Adverse Impact:
The use will occupy an end of the row space in an existing multi-tenant shopping center. The applicant
has indicated that no exterior changes are planned, unless required by code. No adverse visual or
glare impacts are anticipated. Parking and service areas for the property are existing and will be
shared. No adverse impacts are anticipated regarding delivery, parking, loading, and odors. The
location is away from residential uses and the applicant has stated that no outdoor music is planned,
which should reduce any potential noise and vibration impacts. Additionally,
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To minimize detrimental impacts on adjacent land uses, staff recommends that approval of the special
exception permit be conditioned upon the findings and recommendations of TAC, listed at the end of
this report and within the Staff Recommendation.
Staff finds, with appropriate conditions, the design does not have substantial adverse impacts.

TAC Findings and Recommendation:

FINDINGS OF THE COMMITTEE:
1. The application, including the Application for Special Exception, Zoning Compliance Application,
and all other documents submitted supplemental to those applications and received as part of the
Board of Zoning Appeals files for this case prior to the Technical Advisory Committee review, is
hereby incorporated and made a part of the findings of this Committee.
2. The applicant indicates the intent to operate a cigar bar with hours of operation Sunday through
Wednesday, 11:00 am to 10:00 pm and Thursday through Saturday, 11:00 am to 12:00 am.
3. The applicant indicates that staff will be trained in all applicable manners relating to alcohol
service and will obtain ServSafe certification.
4. The applicant indicates that no dedicated security personnel would be retained for the bar.
5. The applicant indicates that maximum occupancy on the overall tenant premises is expected to be
91 occupants.
6. The applicant indicates that live entertainment will not be available outside; music will be provided
through in-house speaker systems and occasional acoustic live music during hours of operation,
with no amplified music provided outside the structure.
7. The applicant indicates that the floor plans provided may need to be revised to ensure compliance
with the building and ventilation code requirements to enable indoor smoking.

RECOMMENDATIONS OF THE COMMITTEE:
1. This Committee recommends that the Board of Zoning Appeals approve the application for a
Special Exception Use Permit.
2. In order to prevent and/or minimize any potential adverse effects from the Applicant’s business on
adjacent uses, this Committee recommends that the Board of Zoning Appeals make the following
recommendations a condition or conditions of the permit. These conditions are related in type and
scale to the impact the proposed use would have on the public and surrounding land uses, and are
in addition to the standard requirements outlined in Section 19-4.3.3(C) of the Land Management
Ordinance:
5
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a. This Committee recommends the applicant maintain hours of operation that are
substantially consistent with those stated by the applicant.
b. This Committee recommends that occupant capacity be in close keeping of the occupancy
count provided on the life safety plan provided with the application.
c. This Committee recommends that the Applicant take reasonable measures to ensure that
the business and its patrons comply with City ordinances and State laws intended to
preserve the public peace, safety and order, including but not limited to: occupancy loads,
prohibitions on disorderly conduct and public intoxication, prohibitions on noise in
violation of the City’s noise ordinance, adequate patron parking and applicable
neighborhood parking restrictions.
d. This Committee recommends that at all times during its occupancy, the applicant shall
assign a manager on the premises who shall ensure compliance with the terms of the special
exception use permit, this Code, and the applicable S.C. Code of Laws and Regulations.
e. This Committee recommends that the applicant and all its managers and employees
responsible to serve any alcoholic beverage (current and future) shall participate in the
merchant education/server training program offered by the Phoenix Center or comparable
program offered by other vendors approved by the city police department. Evidence of
satisfactory completion of this training for each employee shall be retained on-site and
available for inspection by the administrator and the city police department. Current
personnel shall receive training within 90 days of the date of the granting of a conditional
use permit and future personnel shall receive training within 30 days of hire.
f. This Committee recommends that the applicant shall retain a minimum of one (1)
security guard on premises starting at 10:00 PM and continuing until close or at any time
while open for business when it is reasonably anticipated that a larger-than-average
number of patrons may occupy the premises. The security person(s) must possess a
“Security Officer Registration Certificate”, pursuant to Chapter 18 of Title 40 of the SC
Code of Laws, or as an alternative, may be an off-duty sworn law enforcement officer.
No other employee may serve in the capacity of a security person unless so certified.
g. This Committee recommends that the applicant shall designate staff at all ingress/egress
points to be responsible for the monitor of flow of patrons and confirmation of
compliance with allowable occupant capacity.
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Special Exemption
Operating Plan
1. Type of Use
a. Bar/ Cigar Bar
2. Days and Hours of operation
a. Sunday-Wednesday 11 am till 10 pm
b. Thursday-Saturday 11 am till 12 am
3. Staffing Schedule
a. 10 am till 5 with 30 min break
b. 5 pm till 1 am with 30 min break
4. Kitchen Equipment
a. Walk-in cooler
b. Commercial freezer, dishwasher, ice maker
c. Convection oven
d. Triple sinks
5. Menu and horse of food service
a. Open to close food service
b. Pizza
c. Mozzarella sticks
d. Chicken fingers
6. Parking
a. Out front and side parking in a lot connected directly to the location
7. Smoking area
a. Cigar smoking indoors with no cigarettes allowed
8. Type of entertainment
a. TVs to show sports
b. Dart boards
c. Special event live acoustic music
9. Closing/ last call procedure
a. Last call at 11:30 pm and begin to push customers out by 12 to give staff a break
Security Procedures
1. Number and type of designated security staff
a. None required for this type of establishment
2. Training and certification
a. Serve Safe certified
b. Training on Point-of-Sale system
c. Checking IDs for every customer to ensure 21 and over only in the establishment
3. Specific Duties of Staff
a. always Taking care of the customer and their needs
b. Providing perfect customer service to allow everyone to feel welcome
c. Sanitizing all public areas, bathrooms, kitchen, and bar
4. Entry/ Exit procedures
a. Leaving both front doors open during business hours
b. Leaving emergency backdoor exit clear in the case of an emergency

5. Crowd Management
a. Training staff to keep an eye on current occupancy and keeping count.
Maintaining a policy that customers must have a seat or be playing a game to be
on their feet.
6. Crime prevention
a. Having a safe for all cash and maintaining no more than $1200 on-premises
b. Security cameras on all exits, the bar and register, and the humidor
c. All drinks behind the bar and only at reach of staff
d. Staff to be in humidor anytime a customer is at the bar
e. Doors are always locked when not during operating hours.
Seating Plan
1. Please refer to the attached document
Business Plan
1. Please refer to the attached document formatted to SBA standards
2. Percentage of Alcohol to Food Sales
a. +50% Premium Tobacco
b. 20% Liquor
c. 20% Beer and Wine
d. 5% Food and NA drinks
e. 5% accessories
3. Please refer to the attached document formatted to SBA standards
4. Reached out to receive preliminary guidance
5. Reached out to receive preliminary guidance
6. Reached out to receive preliminary guidance
7. Reached out to receive preliminary guidance

Request:
A cigar lounge and bar where premium tobacco is sold and caters to a high-end atmosphere
with access to spirits, beer, and wine. Providing all of this without only catering to the high-end
market by providing a large selection of varying priced goods while always providing top-tier
service and atmosphere.
1) To be in line with the Comprehensive Plan, Social Cigar Lounge will naturally promote
community engagement because that is what cigar lounges do. This will be a place for
local business owners, residents, and travelers to congregate to meet new people. This
location will provide a premium atmosphere and service that is not currently available in
the area. This location will be very suited for the Montebello community, Furman
community, and other residents to come and have a good drink, entertainment, and
experience that is not found anywhere else in the near vicinity. Having a location like this
will allow people in those communities to find what they are looking for without traveling
across town to find something somewhat similar. Social Cigar Lounge will cater to
networking events, women’s nights and local charity drives to push for overall
community involvement. Social Cigar Lounge will hire 3-5 individuals within the first 2

years of being open. The average earnings for a cigar lounge employee are around $20/
hr. from hourly and tips. The goal for any cigar lounge is to provide a place where people
can come to work, relax, and meet others in the area. Lounges are the breeding ground
for creating business opportunities and fostering growth amongst local businesses. Our
goal for this lounge is to be all-inclusive of all types of people. Cigar lounges are known
for catering to one facet of the population. Our goal is to provide everything mentioned
for anyone who wants to walk in the door regardless of race or gender. This will promote
better diversification in meeting new people through the cigar lounge and networking for
the community. This objective is the cornerstone of the branding and atmosphere we
hope to achieve.
2) Cherrydale plaza built-in 2015 is already in compliance with Section 19-4.3 as it is an
existing strip mall with current operating business there and the location zoned at C3.
Business operating times will be from 11:00 am till 10:00 pm Sunday through
Wednesday and 11:00 am till 12:00 am Thursday through Saturday with doors always
remaining closed. Oversized ventilation and filtration systems will be in place to provide
clean clear air. The closest school to this plaza is 2.3 miles away at Summit Drive
Elementary School 1.5 miles from Hampton Park Christian School. The closest church is
Gethsemane Baptist Church at 0.7 miles. The owner/ manager will always be onpremises to ensure all codes are followed by the Nightclub/ bar code. All staff will be
Serve Safe certified, ID everyone that walks in the door with no one under 21 allowed in
the lounge. Outdoor security will not be necessary for this lounge as this will be more of
a lounge and not a nightclub. Staff will be trained to keep an eye on occupancy. The only
music that will be permitted at this location is soft background music and acoustic live
music with no to mild amplification.
a) This cigar lounge will promote local businesses near it because when individuals
come to a cigar lounge, they like to kick back and relax. In the same plaza, there
is a barbershop, a beauty salon, and a liquor store. This will provide an avenue
for those waiting for a haircut or waiting for a partner or friend to get a haircut to
have a place to sit back and relax while waiting. Cigar lounges also have a
clientele that is big into scotches and bourbons which will be a great business for
the neighboring liquor store in the strip mall.
3) There are currently no bars, cocktail bars, cigar lounges, or places where people can sit
down and meet new people. There are plenty of coffee shops, big department stores,
and restaurants in the area, but there is not a place where complete strangers can
engage in conversation, become friends, enjoy a drink (non-alcoholic or alcoholic), and
become friends. Southern Culture is the only place in the area that would be considered
high-end that caters to the Montebello community. There is not a place where you can
grab a nice cocktail or premium glass of wine with the option to smoke a premium cigar
around your neighbors.
4) This premium cigar lounge will have the best ventilation and filtration in the upstate. This
lounge is to cater to cigar smokers and nonsmokers alike. With that said, we do not want
anything off-putting for any of our guests or neighbors in Cherrydale Plaza. This is
accomplished by installing units that will provide 10-12 air exchanges per hour in 2600

sq ft. The smoke eaters are equipped with a washable pre-filter, a Merv 15 (95%) bag
filter, and a carbon filter (75%).

Business Plan
Social Cigar Lounge and Bar LLC

Adam Impson
Greenville, SC
864.313.2335
Adamimps041@gmail.com

1) Executive Summary
a) Social Cigar Lounge will be an upscale retail establishment opening in the
Spring of 2022, located in Greenville, SC, and near downtown, Paris
Mountain, Cherrydale Plaza, and Montebello neighborhood, that carries
the following:
i)
Premium Cigars
ii)
Premium Lounge
iii)
Pipe Tobacco
iv)
Fine Wines
v)
Local Craft, Domestic, and Import Beers
vi)
Premium Coffee
vii)
Cocktails and extensive bourbon and scotch selection
viii)
Various Accessories
ix)
Memberships
x)
Food and Snacks
b) Adam Impson will be the sole owner and operator under an LLC. I have over 6
years of experience in the premium tobacco industry which began in Charleston,
SC under one of the premier lounges in the low country to currently working parttime at a local lounge in the upstate. I come into this as a first-time business
owner but have surrounded myself with great counsel. Brian Lucier from King's
Leaf Cigar Lounge in Charleston, SC has offered his counsel with opening the
lounge and getting in front of the right representatives. He has over 6 years of
successful experience in owning and operating a cigar lounge. He started with
one in 2016 and has grown it to 4 as of 2022. Brian has become one of the
fastest-growing lounges in the United States (rewards given to him from cigar
brand representatives as proof of this fact). He developed his own brand of a
cigar as a lounge exclusive, and he has created a great following of his brand by
what and how he provides to his customers (events, selection of inventory,
service, inviting lounge, etc.). Also, my father, Frankey Impson, will consult with
the kitchen, bar, and furniture setup. He has had over 20+ years of the restaurant
ownership experience.
c) This location was chosen due to the investments that are being put into the
Cherrydale area and being it’s close to Montebello and Furman University. The
primary factors in Social Cigar Lounge's success will be location, cigar selection,
atmosphere, and service.
d) I am asking for total funding of $180,000 with $30,000 being my funds going into
the business which accounts for 16.67% equity and 83.33% debt to the SBA. The
bulk of the funds will go into ensuring a premium inventory selection, a premium
lounge, and the best air quality. Full detailed use of funds in Excel spreadsheet.
2) Mission
a) Social Cigar Lounge will be an establishment that offers a few of life's pleasures
and unparalleled service. We will cater to those who enjoy a nice refreshment of
their choice, a premium cigar, or both. This establishment will be inviting to all

those in the area for the best place to get to know your neighbors, have a drink,
and enjoy a cigar.
b) Be inclusive of all ages (21+): the beginner smoker interested in the culture, the
moderate smoker wanting to learn more, and the most experienced seeking the
best products.
c) Catering to all genders by offering a wide selection of drink options and cigar
options while providing different forms of entertainment in the lounge to be
around friends and make new ones.
d) We will be the only establishment in the upstate to offer such a wide offering with
top-tier service, ample entertainment, wide selections, and an inviting lounge.
3) Keys to Success
a) Location: Social Cigar Lounge will be located next to one of the most affluent
neighborhoods in the area. It is also on a highly trafficked road with over 32,000
VDT (2021 Traffic Count). This is only 5 miles from the heart of downtown
Greenville, Furman University, and Paris Mountain Country Club.
b) Branding: A cigar lounge caters to a very specific market. For this reason, we will
ensure that the atmosphere and brand promote the cigar enthusiast to feel
comfortable and invited.
c) Offerings: We will offer ample TV's, pool tables, chess/ checkerboards, dart
boards, live music, and comfortable furniture to foster the best experience for
every customer.
d) Selection: Even though we will cater to the affluent market we will offer a wide
selection of cigars and drinks to have a fully inclusive environment for everyone.
This includes having access to limited release products for the enthusiast and
reasonably priced products for the beginner/ novice.
4) Company Locations and Facilities
i)
The location will be located at Cherrydale Plaza, 2603 North
Pleasantburg Drive, Greenville, SC 29609-unit J.
ii)
This location will be rented at 15.85 SF/NNN with 2,643 SF
iii)
The owner agrees to have smoking indoors
iv)
Within 5 miles:
(1) Population of 139,000, Average HH Income $55,439, Average HH
house value $188,941
(2) The average age is 36.7
v)
Located next door to a Barbershop that has a similar clientele to what
Social Cigar Lounge is searching to attract.
5) Products
a) Premium Cigars and Pipe Tobacco
i)
With the increased popularity and demand of premium tobacco, the
market needs a place where they can obtain various cigars with varying
exclusivity all in one place while offering a premium atmosphere to enjoy
them (ex. Davidoff, Liga Privada, Opus X, other Limited Releases).
b) Refreshments

i)

With the surge in cigar smoking, a greater appreciation for things
associated has also emerged. The cigar enthusiast no longer looks for
just the cigar but also wants the best pairing to go along with it. This is
accomplished by providing a wide variety of refreshments to cater to all
tastes.
c) Memberships
i)
In the cigar industry, there is a means of providing exclusive privileges to
an exclusive group that pays a monthly/ annual fee. This offers discounts,
onsite cigar storage, special event access, and first rights to limited
release products.
6) Competitive Comparison
a) Social Cigar Lounge will be a unique retail experience in the area. The current
competition does not provide a place where you can get reasonably priced cigars
and drinks, a friendly but premium atmosphere and service, and forms of
entertainment while enjoying the lounge.
b) These aspects of a lounge are of the utmost importance to the success and
catering to the clientele of those who enjoy such pleasures. With that said, there
must be an inventory that caters to all budgets and tastes so that anyone who
walks into Social Cigar Lounge can feel special and able to enjoy everything that
the lounge has to offer.
7) SWOT Analysis
a) Strengths of the Company: I am very well versed in product knowledge and
customer service sales. I bring this experience and exposure to many cigar
lounges from across the country to be able to design and implement a lounge
that will feel inviting to anyone who walks in the door and is sought out. From
regulars at other lounges, there are things that I want to implement that will
answer the problems that they are having at their lounges.
b) Weaknesses of the Company: Business experience is the main weakness of the
business as I have not run a Small Business from the ground up. The solution for
this is to lean on my consultants (King's Leaf and Frankey Impson), my
accountant and bookkeeper (Randy Coleman), and the SBDC.
c) Opportunities of the Company: Investing more into live music, expanding
membership perks and involvement, getting more involved with hosting cigar
tables at events (weddings, corporate events, golf events), adding another
location to cement the brand in the upstate
d) Threats of the Company: The main threats to the business are competition and
legislation. The main competing cigar lounges have been around a lot longer,
which helps with their brand recognition. Legislation is unpredictable and could
affect the business in unforeseen ways (whether it's the city of Greenville or D.C.)
8) Sourcing/ Operating Margins
a) Per Box Markup: 90% for box sales, 100% for individual sticks, plus 4% state
tobacco tax
b) Premium Wine: 30-50% depending on market competition and wholesale buying
pricing

c) Beer: 70-80% which comes from all beers coming from draft kegs reducing the
overall cost
d) Liquor and Cocktails: 200-300% depending on complications of cocktails with
mixtures and garnishes.
e) NA Drinks: 100-200%. Varying profit margins come from much profitable coffee
drinks to less profitable sodas.
f) Accessories: 100% margins on lighters, cutters, swag, and ashtrays
g) Memberships: Nearly 100% profitable after lockers are paid for and minus their
membership purchasing discounts.
i)
The industry standard is $350-600/ year. for a humidified members
storage locker
ii)
10-15% discounts off purchases
iii)
2-5 cigars per month added to the locker
iv)
Discounted pricing if seeking benefits minus the box
9) Market Analysis Summary
a) 3.6% of all adults, 6.3% adult males, 1.1% Females
i)
(Data from CDC as of 2019)
b) Data from Cigar Aficionado as of Nov. 11, 2021
i)
July 2021 import numbers, released by Cigar Association of America rose
25.5% over July of 2020
ii)
For the first 7 months of 2021 cigar imports are up 55.2% compared to
2020
(1) 254.23 million cigars were imported during this period
(2) 163.82 million compared to the 2020 period.
iii)
Age Variation (academic.oup.com from 2014 numbers)
(1) 18-24 17.5%, 25-34= 25.5%, 35-54= 34.4%, 55+= 22.6%
(a) Ages 21+ are only allowed to smoke as of Dec. 2019
10) Competition: Competition in this industry and state is strong. A lot of it is price and
availability. The differentiating factor between cigar lounges is the offerings of cigars,
drinks, entertainment, lounge experience, and knowledgeable staff to educate the
consumer.
a) Main Competitors
i)
Boda Pipes and Cigar Lounge (5.7 miles away)
(1) offers large cigar selection without properly trained staff to assist
customers to navigate the massive selection.
(2) They also have a limited drink selection that is priced outside of
the market for any bar or high-end restaurant.
(3) There are limited offerings for entertainment with limited seating
near a tv and no other offerings available.
(4) The non-Premium atmosphere and customer service.
(5) Poor Ventilation
ii)
Cameroon Cigar Lounge (11 miles away)
(1) Limited cigar product availability with no exclusive product
offerings and higher prices.

(2) Their strong suit is the alcohol and downtown Greer location
(3) Non-premium atmosphere
(4) No forms of entertainment in the lounge
iii)
Outman Cigars & Martini Bar (4.8 miles away)
(1) Limited selection, no forms of entertainment, and an unfriendly
atmosphere. This location caters to a small regular clientele.
(2) Limited hours with only evenings being open
(3) Poor ventilation
iv)
The Cigar Experience (3 miles away)
(1) Extremely expensive (2-3x retail prices) cigars with a very limited
selection
(2) Nice lounge and located on Main Street downtown Greenville
(3) Evenings only and nightlife crowd
(4) Limited entertainment
(5) Non-premium customer service
(6) Cater to Hookah smoking
b) The overall competition in the upstate does exist, but no lounge offers everything
in one location. The goal for Social Cigar Lounge is to offer a large selection of
cigars and drinks at a reasonable cost with an atmosphere and staff that invites
you to spend more time and money at the lounge.
11) Strategy and Implementation Summary:
a) Our strategy is to serve people who either enjoy or are intrigued about the
offerings of the lounge. This is accomplished by ensuring that we are carrying
different and more exclusive brands than other lounges in the area, maintaining
fair pricing, knowledgeable and helpful staff, and a premium lounge that is
comfortable but also covers ample forms of entertainment on your lunch break or
evening out with your friends.
b) The Marketing Strategy is to get the news out to all the local cigar lounge groups
on Facebook and push word of mouth and pass flyers out. The tobacco industry
is very limited in the ways you can advertise. For this reason, there are not many
paid-for advertising options. Our way around that is to build relationships with the
neighboring barbershop to help share business. There will also be an opportunity
for a big grand opening to let everyone know that we are open. The grand
opening can be advertised via mailers in the local neighborhoods plus word of
mouth. Once successfully opened and underway, we will use live music, special
events, food trucks, car shows, and cigar branded events to draw in new people.
This opens the opportunity to be a supplier to the local golf courses and bars with
cigars with our branding.
i)
Paid-for advertising will come from signage, branded merchandise,
emailing platform, discounted promotions
ii)
Lounge branded white labels cigars is a huge advantage to advertising at
events and being able to provide customers with a cigar that they will not
be able to get anywhere else but Social Cigar Lounge.
c) Strategic Alliances

i)

Cigar Brand Representatives provide exclusive products, store
exclusives, advertising, artwork, and accessories for the shop (ashtrays
and lighters). Golf courses and outdoor bars help promote by providing
them with cigars to sell with our branding and advertising.
12) Management Summary
a) Adam Impson will be the sole owner and operator under an LLC. I have over 6
years of experience in the premium tobacco industry which began in Charleston,
SC under one of the premier lounges in the low country to currently working parttime at a local lounge in the upstate. I come into this as a first-time business
owner but have surrounded myself with great counsel. Brian Lucier from King’s
Leaf Cigar Lounge in Charleston, SC has offered his counsel with opening the
lounge and getting in front of the right representatives. He has over six years of
successful experience in owning and operating multiple cigar lounges. He started
with one lounge in 2016 and has grown it to four successful lounges as of 2022.
Also, my father, Frankey Impson, will consult with the kitchen, bar, and furniture
setup. He has had over 20+ years of restaurant ownership experience.
b) Premium cigar lounges traditionally pay around $8.40-12.00/ hour plus tips. The
range of pay depends on how long you have been with the company and full-time
or part-time. Tips in this industry are normal as it is a high service model where
the customers get service in the humidor, drinks, food, and table service to
warrant the tips
i)
Part-time employees will be brought on with a goal of four months into the
business. Only two part-timers with about 20 hrs./ week at $8.50/ hr. plus
tips. Friends/ family part-time help will be used before that as the
business is getting going.
ii)
Full-Time won't be brought on until year Q3 of year one or cash flows
permit. This will be a 30-40 hr./wk. role at/ around 10.00/ hr. plus tips.
c) Salaried Management won’t be considered until after year 3 as the need needs
to be there plus the business will be mature enough where the owner and
operator will not have to be on the sales floor on the day-to-day.
13) Financial Strategy
a) With the premium tobacco and lounge segment growing the way it is, Social
Cigar Lounge will be able to finance growth with cash flows and no further debt
outside of upstart.
b) Full detailed numbers and analysis in Excel
c) Financial Assumptions come from using the financials from King’s Leaf as my
comparison for growth, expenses, purchasing, etc.
d) Attached is the excel file is all the projections and financial data
e) The growth rate for total sales from year 1 to year 2 is 25% and from year 2 to
year 3 is 18%. These numbers are taken from the growth rates given to me by
Brian Lucier, of King’s Leaf Cigar Lounge in South Carolina, from a comparable
store and concept that I am looking to establish.

14) Plans For the Future: for 3-5 years out, pay off the SBA debt as soon as possible while
growing the business. Five years out I would like to be looking for a second location to
increase my overall buying power and growth potential. The goal for years 3-4 is to be
able to step back and have a manager run the day today. I would like to maintain a parttime position but utilize the rest of the time in ways to grow the business even further.
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