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Agenda

1. Community Survey Results
2. Peer Analysis

3. Greenlink Network Analysis
a. Systemlevel Analysis
b. Routelevel Analysis



Community Survey

ACollection Efforts
APaper survey and online versions
ATargeted both riders and nerders
Aln person February 224 (focused on Greenlink riders)
AOnline version live from February 2March 28
APHF mailed paper surveys to 35 qanofit and human services organizations

AResults
A224 from in person effort (Transit Center and-[TAR)
A791 from online version (SurveyMonkey)
A444 from PHF outreach
A1,371 valid surveys after cleaning the data (eliminating blanks, etc.)



Survey
Instrument
(English)

Developed with
iInput from COA
Steering Committee
and Greenlink staff

Sm!'iﬁﬂﬁ Community Survey El encuesta esta impreso en espariol en al reverso

Greenlink is evaluating ways to improve transit service! Please help us by completing this survey, if you haven't filled one out already.

1. Whatisyourage? [OUnder18 [J18-35 O 36-64 O 65 or older
2. What is the zip code of your primary residence? 3. What is the zip code of your work/school?
4. Which best describes your use of a car? (Choose one.) 5. When you leave the house, where do you usually go? (Choose up to two)
O 1| own my own car O | can borrow a car when | need one Owork O School O mMedical O Errands
O | can sometimes find a ride O do not own a car O shopping O Recreational O Other
6. Excluding the Trolley, have you used Greenlink in the past 12 months? O Yes (skip to question 8) O Mo (proceed to question 7)
7. 1f you are NOT a rider, what are your reasons you do not use Greenlink? (Check all that apply, then skip to question 10.)
O Doesn't come near my home O Doesn't go where | need to go O Doesn’t run when | need it O Takes too long
O I need my car during the day O Don't feel safe O Too expensive O Other

8. How often do you ride Greenlink? (Check one.) [ 4-5 days a week [0 1-3 days a week [ Afew days a month [ A few times a year

9. Which routes do you use on a regular basis? (Check all that apply.)

O Route 1 Pleasantburg Dr. / Cleveland Park O Route 2 White Horse Rd. O Route 3 Poinsett Hwy. / Rutherford Rd.
O Route 4 Dunean / Grove Rd. O Route 6 Anderson Rd. O Route 9 West Parker / Berea / Woodside
O Route 10 Augusta Rd. O Route 11 Wade Hampton / Taylors [ Route 12 Overbrook [ Pelham Rd.

O Route 14 Mauldin / Simpsonville O Route 16 Circulator / CU-ICAR / University Center / Haywood Mall

10. If Greenlink made changes and improvements to service, but couldn't make every improvement you would like to see, which of these would be most
important to you? Please rank these service choices with #1 being most important to you and #7 being least important:

. The bus comes every 30 minutes instead __The bus runs a full schedule on Saturdays — The systern is designed so | don’t have to
of every 60 minutes ____ The bus runs on Sundays go to the Transit Center downtown to
____ The bus goes more places in the county ____ Stops are close to each other so | don't catch a different bus
_____ The bus runs later at night on weekdays have to walk far to catch a bus
11. Which of these new areas would you most like Greenlink to serve? 12. What time would you prefer Greenlink weeknight service to end?
O Woodruff Rd. O Pelharm Rd. O Greer O Traveler's Rest O730pm Os:30pm O9:30pPm O10:30PM O 11:30 PM

13. What amenities do you wish Greenlink had?
O Free WiFi O See when bus arrives at my stop on my phone 0 More comfortable seating [ Pay bus fare by phone

14. OPTIONAL: If you would like to receive information about public meetings as the study progresses, please provide your name and best way to contact you
(email or mailing address) here.

hittps:/hwww_surveymonkey. com/r/Greenville | ransit




Community Survey:

Demographics g

A99% of respondents chose to respond [ —  m—
In English (1% In Spanish)

AGreenlink riders make up roughly cne
third of the total responses

ARespondents who ride Greenlink tend
to be younger than nomiders

Age of Respondents




Community Survey:
Travel Characteristics

Where do you usually travel

Car Ownership

lown my own car |can sometimes find |can borrowa car |donotown acar
aride when | need one

Work School Medical Errands Shopping  Recreational

B Greenlink Riders B Non-riders m Greenlink Riders  m Non-riders

Majority of riders are transit dependent  Top two travel purposes
A Over 90% of nomiders own a car A Work trips predominate
A Less than 30% of riders do A Also errands and shopping




Community Survey:
Zip Code Analysis

A Many zip code areas
are large

A Most respondents
live In Greenlink
service area

A Residence locations
spread out

A Work/School
locations
concentrated from
downtown to the SE




Community Survey:
Reasons for Not Riding Greenlink

What are your reasons for not using Greenlink
(non-riders only)

A Nonriders have three main issue!
A{SNIBAOS R2SayQi
live or need to go (78%)

A Does not operate when need it (27¢

Doesn't Doesn't go Doesn'trun Takestoo Ineed my Don't feel Too
comenear where| when |Ineed long car during safe expensive
my home needtogo it the day

B Non-riders

ALAYy QU O2YLISUAGAOD
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Community Survey:
Riders Use of Greenlink

Percent
. . that use
How often do you use Greenlink (riders only) What routes do you use? Total .y
route
Route 1 Pleasantburg Dr. / Cleveland Par| 136 28%
Route 2 White Horse Rd. 126 26%
Route 3 Poinsett Hwy. / Rutherford Rd 111 22%
Route 4 Dunean / Grove Rd. 84 17%
Route 6 Anderson Rd. 53 11%
Route 9 West Parker / Berea / Woodside 54 11%
S SR SR am— Route 10 Augusta Rd. 112 23%
4-5 days a weekl-3 days a week A fewdaysa A fewtimesa Blank Route 11 Wade Hampton / Taylors 08 20%
moni o Route 12 Overbrook / Pelham Rd. 91 18%
Riders Route 14 Mauldin / Simpsonville 118 24%
Route 16 Circulator 96 19%

Total Rider Responses 1079

A 38% ride 45 days a week
A 56% ride 15 dayS a Week Note: respondents could choose more than one route, which is

why we received 1,079 responses from the 494 riders who
completed the survey.




Survey Results:
Service Improvements

What improvements should Greenlink make?
(Average score based on rank)

The bus comes every 30 minutes instead of every 60
minutes

The bus goes more places in the county

The bus runs later at night on weekdays

System designed so | don't have to go downtown

The bus runs a full schedule on Saturdays

The bus runs on Sundays

Stops close together so | don’t have to walk far

0.0 1.0 2.0

B Non-riders M Greenlink Riders

Riders favor
service span
improvements
more than non
riders




Survey Results:
Service Improvements

What time should Greenlink service end?

What new areas should Greenlink serve?

M |
| N NN N
9:30 PM 10:30 PM 11:30PM

M Greenlink Riders  ® Non-riders

What amenities should Greenlink have?

Pelham Road Woodruff Road Traveler's Rest

B Greenlink Riders ™ Non-riders

Free WiFi See when bus More Pay bus fare by Don't know
arrives at my comfortable phone
stop on my seating
phone

® Greenlink Riders B Non-riders




Survey Results:
Service Improvemerd

AFrequency is the number one ranked improvement

ANonriders asked for service expansion (route extensions, not go
downtown)

ARiders were more supportive of expanded span of service (later
weeknights, later Saturdays, Sunday service)

AWoodruff Road is overwhelming first choice for a service extension

AReal time arrival information and free Afiiare top two desired
amenities



Peer Analysis

A Peers selected:

A North and South Carolina

A Similar cities

A Most were also peers in
PHF Greenlink Funding
Report

A Local fixed route service
only



